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Strengthening capacities for the implementation of dual education in BH higher education
(DUALSCI)

STEERING COMMITTEE MEETING No 4
AGENDA

Location: Online Zoom meeting
nk: https://lus02web.zoom.us/j/85110507860?pwd=eVdvbVN2a3dHamJIbk56 0Q3hOMWNEQT09
Time: March 30th 2020, 13:00 CET

Contacts: Mirko Savi¢ mirkosavic69@gmail.com

ATENDEES

Representatives of partner institutions:

NG~ E

9

University of Novi Sad

FH Joanneum Gesellschaft M.B.H

Duale Hochschule Baden-Wiirttemberg
IMH Dual Engineering University School
University of East Sarajevo

University of Sarajevo

University of Mostar

University of Zenica

WUS Austria

16. Chamber of Commerce of Republic of Srpska

1

1. Chamber of Commerce of Federation of B&H

12. BIT Alliance

At the meeting, Ms Giulia Moro from EACEA office and Suad Muhibi¢ from Erasmus+ office in BIH were
also present.

AGENDA

1. WHP1 1.2 Study visits to program countries; Current travelling restrictions across partner and program
countries; Study visit to Serbia (Subotica)

2. WP1 1.3 Survey of companies needs for DHE in BIH — Report. WP leader: WUS

3. WP2 2.1 Development of generic DUALSCI model — Presentation of the model. WP leader: UES

4. WP2 2.2 Conference on DUALSCI added value on industrial sector. Deadline: 14/02/2021

5. WP3 Creation of Legal and Quality Assurance Conditions for Implementation of dual higher education.
Deadline for amendments: 14/06/2021

6. WP4 Pilot testing of the generic DUALSCI model: Draft of study programs. Deadline for 4.1 Description
and concept of the specific dual models of HEIs: 14/02/2021

7. WP4 4.3 Agreements with companies interested to participate in the pilot testing of the specific dual
models

8. WP4, Activity 4.4 Purchase of Equipment — Report from UOM.

9. WP6 Dissemination and Exploitation of Results — Report from UNZE. 6.2 Promotional products

Deadline: 14/08/2020

10. WP7, Activity 7.4 Reporting — Report from UNS (Radmila Bjekic, project administrator)
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11. Representatives of ministries in SC and QC
12. Future project activities
13. Discussion

REMARKS

1.

WP1 1.2 Study visits to program countries; Current travelling restrictions across partner and program
countries; Study visit to Serbia (Subotica)

Current travelling restrictions in the case of Austria and Germany are very high. There is a possibility to
organize a study visit to Serbia for BIH partners since the travelling restrictions between Serbia and BIH
are low and coordinator will explore this possibility as soon as partial lockdown in Serbia is over.

WP1 1.3 Survey of companies needs for DHE in BIH — Report. WP leader: WUS

The report to SC was submitted by Almir Kovacevi¢ from WUS. The survey if finished and translation
of the report on English language will be finished in two weeks. There was 173 responses from
companies. The proposal is to organize a separate meeting about the report as soon as it is distributed to
all partners. The key question is how to raise awareness about dual education among companies. DHBW
offered an info about the VET system in Germany

WP2 2.1 Development of generic DUALSCI model — Presentation of the model. WP leader: UES
Nenad Markovic (UES) presented the model. There were three proposed models with different number
of hours in companies. The model was distributed to all partners and they can start working on the
specific dual models.

WP2 2.2 Conference on DUALSCI added value on industrial sector. Deadline: 14/02/2021

Partners from BIH started to cooperate with industrial sector through two round tables and other meetings
already. The proposal is to organize a conference during the Investment Forum in Bréko in September
as separate session.

WP3 Creation of Legal and Quality Assurance Conditions for Implementation of dual higher education.
Deadline for amendments: 14/06/2021

Ms Giulia Moro stressed the importance of work with local authorities and accreditation procedure.
Since Erasmus+ office in BIH is organizing the workshop on accreditation in BIH, through technical
assistance mission, in April 21-22", NEO will send an invitation to representatives of DUALSCI project.
Every working group will have their representative at technical assistance meeting on accreditation.

WP4 Pilot testing of the generic DUALSCI model: Draft of study programs. Deadline for 4.1 Description
and concept of the specific dual models of HEIs: 14/02/2021

Since Generic model of dual education is finished with some delay, the new deadline for specific DE
models is 30/4/2021. LC meeting in Mostar on April 15" is good opportunity for BIH partners to discuss
development of specific models.

WP4 4.3 Agreements with companies interested to participate in the pilot testing of the specific dual
models

Working groups in charge of development of specific dual models and legal framework must present the
specific models of dual education to companies of interest and start negotiating their involvement into
pilot dual study programs, after the April 2021.
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WP4, Activity 4.4 Purchase of Equipment — Report from UOM.

Professor Zeljko Stojkié¢ submitted the report about the purchase of equipment. So far, UES and UNZE
finished the purchase completely, while there are some small delays regarding UOM and UNSA related
to small number of laptops. By the middle of April, all equipment will be installed. Coordinator reminded
the BIH partners to send all the documents related to purchase and installation of equipment.

WP6 Dissemination and Exploitation of Results — Report from UNZE. 6.2 Promotional products
Deadline: 14/08/2020

Professor Malik Cabaravdi¢ submitted the report about dissemination. Dissemination activities are going
according to dissemination plan. Ms Giulia Moro drawn attention to some modules on the website, still
without content (Project Info/Background and project Info/Description). In addition, once more she
underlined the priority of dissemination to local authorities.

The proposal is for four partners from BIH to organize a meeting with authorities, before the accreditation
workshop.

NEO representative suggested to consortium to contact HERE group in BIH. Contact of HERE BIH can
be found on the ERASMUS+ office website.

WP7, Activity 7.4 Reporting — Report from UNS (Radmila Bjekic, project administrator)

Professor Mirko Savi¢ submitted the report. There are still missing ITR reports and supporting document
about the trip to kick off meeting in February 2020 from IMH, DHBW, UNZE, and representatives of
ministry from Zenica-Doboj canton.

Representatives of ministries in SC and QC
The recommendation from Ms Giulia Moro is to share the experience from other structural projects in
BIH when it comes to cooperation with local authorities.

Discussion
Nenad Markovi¢ (UES) will be added to working group for development of legal framework.

Prof. Dr Mirko Savi¢ Date of approval:
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